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HOW TO USE THIS GUIDE
ABOUT BIG CHANGE, SMALL GROUPS
Big Change, Small Groups is an excellent resource, not just for small group leaders (SGLs), but for you as you equip SGLs to
lead a group. Read the book yourself, then use the content in it to train SGLs.
Read this guide for ideas on how to incorporate content from Big Change, Small Groups into your training strategies.

ABOUT THIS GUIDE
There is way too much meat in Big Change, Small Groups to cover it all in a 45-minute training session. It would take hours to
do it. So we chose a 45-minute format because it gives you a lot of flexibility. You can use it to train all your SGLs at once after
lunch on a Sunday, use it in a smaller group setting, or even use it as a discussion guide with one or two SGLs over coffee.
Please be aware that different groups and leaders move at different paces; there are speedballs and there are slow pokes.
Nothing wrong with either one. Some can do this training in 30 minutes while others may take a full hour.

HOW TO PREPARE
There are things you will need to do and gather before the training:
•

Provide copies of Big Change, Small Groups for your leaders.

•

Make copies of the “25 Icebreakers” handout.

•

Make copies of the sample “Group Covenant” handout.

•

Depending on the size group you are training, gather a pad of tear sheets and markers or create slides as suggested in
this guide.

•

Write on a tear sheet (or slides) the four primary tasks of a SGL: (1) Be present (2) Create a safe place (3) Make it personal
(4) Move them out

•

Prepare a tear sheet (or slides) with the eight things SGLs can do to create a safe place. (See page 6 in this document.)
Leave the underlined words blank.

•

Optional: If time allows, enlist your pastor or another staff member to share a compelling (but brief) personal story of their
own small-group experience, live or prerecorded. Keep it under two minutes.

The page numbers throughout this guide refer to pages in Big Change, Small Groups. Read those pages in particular to help
you prepare for your training sessions.
Place copies of Big Change, Small Groups in chairs or hand out copies as people enter.
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BASIC TRAINING FOR
SMALL GROUP LEADERS
This guide is designed to help you train several (or many) small group leaders at once. For one-on-one training, adjust the
following steps and suggested conversation as needed. (Suggested conversation is marked by the word SAY.)

1. GET STARTED.
Start by calling out the first word in each line below. Ask the group to respond by
calling out the opposite of each word. This will be a fun way to begin and will also
segue into the main topic of the book. The last two sets of words (many and few, and
large and small) are the most important.
•
•
•
•
•
•
•
•

Awake (Asleep)
Woman (Man)
Fast (Slow)
Cold (Hot)
Hair (Bald)
Stop (Start)
Many (Few)
Large (Small)

TIP:
Project a slide onscreen
for each of the listed
words (not in parentheses)
if you’re training a large
group of people.

Write Many–Few and Large–Small on a tear sheet.
SAY: These words describe why small groups are so effective. There can be hundreds, even thousands, of people in largegroup settings, but there are only a few in small groups. (Circle “Few” on the tear sheet.) That’s by design. We can do many
things better in small groups than we can do in large groups. These things help us build a sense of community that we just
can’t duplicate in large groups. Some of these things are (read from page 20) . . .
•
•
•
•
•

Love one another
Serve one another
Forgive one another
Accept one another
Bear one another’s burdens

SAY: You have to work pretty hard to grow your faith in a large group . . .
• It can be done, but we’re largely spectators in large groups.
•	Small groups are better for growth because we become participants in small
groups. (Circle “Small” on the tear sheet.)
• As trust is established, we remove our masks, share our fears, and ask questions
we’ve always wanted to ask but were afraid to.
If your church loves small groups (and we assume it does), this is a great time to briefly say so.
SAY: There are two purposes for this training session . . .
1. If you’re a new small group leader, we want you to know how to get started.
2. If you’re already a small group leader, we want you to know how to be an even
better leader.
© 2018 The reThink Group, Inc. All rights reserved. BigChangeSmallGroupsBook.com
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2. INTRODUCE THE FOUR PRIMARY TASKS OF A
SMALL GROUP LEADER.
SAY: We all are who we are largely because of the people who took the time to invest in us. Now it’s your turn, as a small group
leader, to invest in others. It won’t show up in your bank account, but it will show up in the lives of the people you lead.
Tell your leaders they will be called on to do a lot of things for their group, but this book (hold up a copy of Big Change, Small
Groups) boils their responsibilities down to four primary tasks . . . (Reveal the tear sheet or slides for the four primary tasks.)
1.
2.
3.
4.

Be present
Create a safe place
Make it personal
Move them out

SAY: Let’s unpack the first two and give a brief overview of the last two.

3. TALK ABOUT WHAT IT MEANS TO “BE PRESENT.” (page 24)
•
•
•
•
•
•

God created the heavens and the earth and all that inhabits the earth.
Then He created His masterpiece: man.
And all was good, but not good enough.
Adam was made in the image of God, but he was . . . ____ (Let people guess the answer.) Adam was lonely.
So God created Eve and all was better … for a while, anyway.
The point is, we are made for community. Everyone in your small group was made for community, and you can help
them experience it.
• The big question is “How can we do that?”
• The answer is “By being present in the lives of your group members.”
SAY: Basically, being present means showing up and being a part of peoples’ lives. (Refer the group to page 31.) Three ways
you can show up are . . .
1. Showing up predictably at group meetings. (page 32)
a. This goes a long way toward building trust.
b. If we expect group members to be present, then we need to set the pace.
2. Showing up mentally by being prepared and paying ____. (Ask the group to fill in the blank: attention.) (page 36)
a. A part of being prepared is being ready to ask questions that help people internalize and apply what you’re studying.
3. Showing up randomly at times when people are not ____ you. (Ask people to fill in the blank: expecting.) (page 40)
a. Random doesn’t mean haphazard.
b. It means showing up intentionally but in unexpected ways.
c. What are some ways we can do that? (Pause to give the group time to answer. See page 41 for ideas.)
SAY: The more leaders—and group members—are present in each other’s lives, the greater the trust everyone will have in the
group and the deeper the sense of community that will develop.
Before leaving “Be Present,” explain that on page 33 of the book there are some excellent examples of ways they can
encourage group members to get to know each other.
•
•

They are group openers and icebreaker questions.
Tell the group you will give out an extensive list of icebreakers (the “25 Icebreakers” handout) at the end of the session.
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4. TALK ABOUT WHAT IT MEANS TO “CREATE A SAFE PLACE.” (page 46)
Comment that small groups are messy places. They are messy because life is messy and we bring all our brokenness and
baggage (sin, bad relationships, etc.) to the group. (See page 48.) Add to that the tension that comes from having different
kinds of people in the group, such as:
•
•
•
•
•

Millennials and Boomers
right-brain feelers and left-brain thinkers
introverts and extroverts
country music fans and hip-hop listeners
drinkers and abstainers

Then you also have:
•
•
•
•
•
•

couples with bad marriages
someone who just got a bad report from the doctor
someone who just lost a job
people struggling with pornography
people dealing with aging parents
and the list goes on

SAY: We dump all this stuff in group because that’s who we are. The only way you can have a clean, calm, tension-free group is
to be the only one in it. Small groups are great until the people show up. (Pause for laughter.)
SAY: In spite of all the garbage we carry with us, we must create a safe place where people can dump their stuff and still be
accepted, valued, and loved. But how do we do that? Does anyone have any ideas? (Pause for responses.)
SAY: Here’s a list of eight things we can do to make small groups safe places.
Reveal the tear sheet or slides you made beforehand. Ask if participants can correctly fill in the blanks, one statement at a time.
Fill in the blanks as you go:
1.
2.
3.
4.
5.
6.
7.
8.

Manage expectations
Establish boundaries
Don’t expect to have all the answers
Accept everyone as they are
Maintain confidentiality
Always be honest yet tactful
Let people ask their difficult questions
Keep the Bible as the foundation for the group

SAY: We’re not going to discuss all eight right now, so let’s quickly zero in on numbers 1, 2, 3, and 7.
SAY: First, we can manage the group’s expectations. (See paragraphs about The Expectation Challenge on pages 54 and 56.)
Establishing expectations at the start can head off future problems. What things should be expected of all group members?
List the group’s answers on a tear sheet. Be sure the list includes:
1. Knowing when the group will meet.
2. Knowing how long each meeting will last.
3.	Being aware of approximately how many minutes will be set aside (in each meeting) for sharing, study/discussion,
and prayer.
4. Knowing whether new members can join the group after it is formed (open group) or if it will be a closed group.
5. Members are expected to attend regularly.

© 2018 The reThink Group, Inc. All rights reserved. BigChangeSmallGroupsBook.com

6

6.
7.
8.
9.

Members are expected to pray for others at least weekly.
Members are expected to be honest with each other.
What is shared in group stays in the group.
Members should treat others with utmost respect, even if they disagree.

Distribute a sample “Group Covenant” to each person. Tell them their group can customize its own covenant so they “own it.”
Each group member should sign it. (We strongly suggest that you have groups form and sign a covenant, but it is up to you.)
SAY: Second, we need to establish boundaries. (See paragraphs about The Conversation Challenge on pages 55 and 56.)
Conversational boundaries protect the feelings of group members and maintain the cohesiveness of a group. Boundaries can
include . . .
1.
2.
3.
4.
5.

No personal attacks
Don’t interrupt
Don’t dominate the conversation
Stay on topic
Don’t force anyone to talk

SAY: Third, we shouldn’t expect to have all the answers. (See The Leadership Challenge on page 55.) So don’t feel any pressure
to answer all your group’s questions. Tell them up front that you are not an expert and you don’t have all the answers. It’s okay
to say “I don’t know,” “What does everyone else think?”, “Let’s take a week to think about that,” or “No.”
SAY: (Point to #7 on the list.) In fact, let people ask their difficult questions. (See page 58.) Everyone has doubts and questions
they have never had answered. Let them ask their questions, and help them find answers. Remember there are no “dumb” or
“off-limits” questions. There are, however, questions that need to be answered in private. Be sensitive to the difference.
SAY: Everything we have discussed here will help create a safe place where everyone feels cared for, respected, and accepted.
Master these things (point to the list) and your group will be well on the way to meeting everyone’s needs and being a place
everyone wants to be.

5. OPTIONAL: OVERVIEW THE OTHER PRIMARY TASKS OF A
SMALL GROUP LEADER.
To keep this session to about 45 minutes, you don’t have time to cover these last two in detail. You can either give a brief
overview of each one or save them for another training session in the future.
Here is a brief overview of each one.
Make It Personal (page 78)
•
•
•

To be a successful small group leader, you need to be a leader worth following.
Being a SGL is not primarily about the information we give, but the invitation we offer to do life together.
Making it personal means:
• Leading yourself to live well in community
• Setting spiritual priorities and relational priorities
• Being real, warts and all

Move Them Out (page 108)
•
•

Leaders should always be asking: “What is the next step?” For yourself and those in your group.
The only way to truly measure authentic discipleship is by how you multiply and reproduce.

© 2018 The reThink Group, Inc. All rights reserved. BigChangeSmallGroupsBook.com
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•

Ways to move the people out in your group include:
• Raising up leaders to create other small communities like yours
• Moving them from being consumers to being contributors, moving them outside your circle to the church and the
		 community at large, and helping them to be on mission
• Helping them discover their next steps and guiding them as they take those steps

6. CLOSE
Explain that in Romans 16 there is a list of almost three dozen names (page 134). Paul listed the names of the people who had
invested in him, followed him, and helped him find and take his next steps.
SAY: Everyone has a Romans 16 list . . .
•
•
•
•
•

Maybe you have not thought of yours in a while but you know who they are.
Other people have their own lists, too.
A question for small group leaders is “Whose list are you on?”
Who have you walked with, prayed for, and encouraged?
Who can’t tell their story without including your name?

SAY: As a small group leader you have an opportunity to make an amazing difference in peoples’ lives. Life is truly a journey
and you can play a role in the next chapter God is writing in the lives of those around you.
Tell the group you’re going to pray to close the session. Ask them, while you pray, to silently recall the names of everyone in
their group. Pray that they will help those around them grow in their faith, discover what God wants them to do, and have the
confidence to step out and do it.
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